BRACKLEY TOWN COUNCIL
20 High Street, Brackley, Northants, NN13 7DS
Telephone: (01280) 702441
www.brackleynorthants-tc.gov.uk
town.clerk@brackleynorthants-tc.qov.uk

To:  Clirs Baker, Bagot-Webb, Cartmell, Ross, Sharps, Stimpson, Thompson (ex-officio),
Tiller, Waldron and P Wiltshire

You are hereby summoned to attend a Meeting of the Finance and Policy Commiittee to be
held on Monday 17 August 2020, following on from Direct Responsibilities.via Zoom.
Meeting ID 998 1186 7707. Passcode 762169. Dial in 0330 088 5830 or click here
https://zoom.us/j/99811867707 2pwd=Z0hSciFqSzZoMWdwRU1QZzhTSkkyZz09

Residents are very welcome to ask questions or speak to Councillors at the start of the meeting
in the usual way. Please email town.clerk@brackleynorthants-tc.gov.uk if you require further
assistance.

12 August 2020
ooy .
Town Clerk
AGENDA
Members of the press and public are invited to attend

151/20 Apologies for absence
Members are asked to receive and approve apologies.
152/20 Declarations of interest

Members are asked to declare any disclosable pecuniary interests in item on the
agenda, and the nature of that interest, in accordance with the Localism Act
2011 and the Brackley Town Council Code of Conduct.

153/20 Public participation

This section of the meeting gives members of the public who are present an
opportunity to speak. You may speak on any item which appears on the agenda
for this evening’s meeting. The session will last for a maximum of 15 minutes
with any individual contribution lasting a maximum of 3 minutes. Members of the
public should address their representations through the Chairman of the
meeting.

154/20 Approval of minutes

Members are asked to receive and approve the minutes of the previous meeting
of the Finance and Policy Committee held on Monday 20 July 2020.

155/20 Finance reports
To receive for approval:

1) List of Accounts for August in the sum of £66,273.09
2) Reconciliation Sheet for July 2020

156/20 Agenda request — volunteer police — Clir Thompson - attached

To consider the use of some form of public volunteer program to help record and
report Crime without risk of taking on the perpetrators merely to record and report..

Members instruction is requested.

Please note, this is a public meeting and you may be filmed, recorded and published.
Copies of all council papers are available to download at: www.brackleynorthants-tc.gov.uk



Brackiley Town Council Finance & Policy Committee

157/20

1658/20

159/20

160/20

161/20

17 August 2020

Agenda request — Fireworks ~ Clir Thompson - attached

To Consider the Councils view on the use of private Fire Works, to make a policy
to support those who may be affected by the sudden release of fireworks and
pets in the area. Formulating local rules for setting off fireworks. Even if it is just
asking people to be considerate.

Members instruction is requested.

Agenda request - BBC Radio Northampton - the Mayor, Clir Cartmell -
attached

For BTC to agree to write to BBC Radio Northampton, to invite them to a
meeting to discuss the very poor / patchy reception of FM transmission here in
the Brackley area. Also you cannot receive BBC Radio Northampton via Digital
media in this area. We are not the furthest south location in Northamptonshire
and cannot satisfactorily receive our own County BBC Radio station.

Members instruction is requested.

Review and approve the following policies - attached
RECOMMENDATION: that the following policy is approved and adopted
Capability Procedure

Working Party minutes
No Working Parties have been held during this period.

As agreed at Full Council, the Finance and Policy Committee agree to cease
the following current working parties.

Communications
Venues

Matters for discussion or information

Please note, this is a public meeting and you may be filmed, recorded and published.

Copies of all council papers are available to download at: www.brackleynorthants-tc.gov.uk



BRACKLEY TOWN COUNCIL
20 High Street, Brackley, Northants, NN13 7DS
Telephone: (01280) 702441
www.brackleynorthants-tc.qov.uk
town.clerk@brackleynorthants-tc.qov.uk

Minutes of the Finance and Policy Committee held on Monday 20 July 2020, via Zoom,
meeting ID 547 754 4440.

Present:

Officers:

105/20

106/20

107/20

108/20

109/20

110/20

111/20

112/20

Clirs Baker, Bagot-Webb, Cartmell, Ross, Sharps, Tiller, Thompson (ex-
officio), Stimpson, Waldron and P Wiltshire

Town Clerk (A Moses), Deputy Town Clerk (K Hale) and Operations Manager
(M Stopps)

Election of Chairman

On the proposition of Clir Bagot-Webb, it was RESOLVED to:

To elect Clir Paul Wiltshire Chairman of the committee for the ensuing year.
Election of Vice Chairman

Two nominations were received, Clir Waldron and Clir Sharps.

Clir Sharps was proposed by Clir Stimpson and seconded by Clir Ross.

Clir Waldron was proposed by Clir Baker and seconded by Clir Bagot-Webb.

After the voting, Clir Waldron was elected as Vice Chairman of Finance and
Policy Committee for the ensuing year.

Apologies for absence

None

Declarations of interest

Item 91 of the accounts — Clir Cartmell

Public participation

None

Approval of minutes

On the proposition of Clir Ross, it was RESOLVED to:

receive and approve the minutes of the previous meeting of the Finance and Policy
Committee held on Monday 15 June 2020.

Finance reports
On the proposition of Clir Waldron, it was RESOLVED to:
receive for approval:

1) List of Accounts for June in the sum of £66,273.09
2) List of Accounts for July in the sum of £81,833.71
3) Reconciliation Sheet for June 2020

4) Budget Monitoring 1%t quarter.

Covid-19 Finance Report

Members noted the contents of the report
Another report will be compiled for the next quarter.



Brackley Town Council Finance & Policy Committee
20 July 2020

113/20 Review and approve the following policies - attached
On the proposition of Clir Ross, it was RESOLVED that:
the following policies be approved and adopted
Social Media — no changes
Dealing with Press/Media — no changes
GDPR Privacy Notice — no changes
114/20 Agenda Item Request Form
On the proposition of ClIr Ross, it was RESOLVED to
Make the amendment of 5 working days’ notice.
On the proposition of Clir Waldron it was RESOLVED to:
Approve and adopt the request form with the above amendment.
Clir Stimpson left the meeting at 20:28
115/20 Chinese Lantern/Balloon Releases
On the proposition of Clir Bagot-Webb, it was RESOLVED to:
To make the amendment below and then adopt the policy:

the policy prohibiting balloon and lantern releases on BTC owned land and
property and as far as possible actively discourage at events endorsed or
supported by the Council including those on non-council land and throughout
Brackley.

ClIr Ross left the meeting at 20:32
116/20 Committees and Working Parties
On the proposition of Clir Waldron, it was RESOLVED to:
To approve and adopt recommendation 1 contained in the report.
On the proposition of Clir Baker it was RESOLVED to:
Approve and adopt recommendation 2 contained in the report.

The Clerk will email all councillors to ask about volunteers for membership of the
task and finish group to re-structure the committees

At the next full council, all working parties will be suspended.
117/20 Matters for discussion or information

None

Meeting closed at: 20:46

Signed: Dated:
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Dats: 06/08/2020 Brackiey Town Councll Page 1
Time: 11:07 . User: AG
Bank Reconciilation Siatement as at 310772020
for Cashbook 1 - Current Bank Accounts
Bank Statement Account Name (s) Statement Date Page No Balances
Current Account - 00058918 3100772020 20 157.618.74
Treasurers Account - 26055660 3100772020 2 10,000.00
Capital Account - 25225068 31/07/2020 16 1.062.616.85
Deposit Account - 00228866 311072020 27 20122037

1,431,455.96
Unpresented Cheques (Minus) Amount
0.00

0.00

1,431,455.96

Receipts not Banked/Cleared (Pius)

0.00

0.00

1,431,455.96

Balance per Cash Book is :- 1,431,455.96

Differencs is :- 0.00



Brackiey Town Council

" Balance Sheet as at 31/07/2020
31st March 2019 30th April 2020
Current Assets
2,053 Debtors 2,933
26,798 VAT Control Alc 32,781
1,366,409 Current Bank Accounts 1,431,456
1,395,260 1,487,170
1,395,260 Total Assets 1,467 1 i\o
Current Liabilities
\ 50,033 Creditors 2,639
50,033 _ 2,639
1,345,227 Total Assets Less Current Liabilities 1,464,501
Represented By
1,170473 General Reserves 1,289,777
174,754 Eammarked Reseives 174,754
1,345,227 1,464,531
mmmmmmwmdmmmmmmm

and refiects its Income and Expenditure during the year.




BRACKLEY TOWN COUNCIL
AGENDA ITEM REQUEST FORM

PLEASE NOTE THAT AGENDA ITEM REQUEST FORMS MUST BE SUBMITTED TO THE
CLERK, WITH ANY NECESSARY BACKGROUND DOCUMENTS,
A MINIMUM OF 5§ WORKING DAYS BEFORE THE DATE OF THE MEETING.

Clir name: D Thompson | Date:24th July 2020

Best contact: Email * Council email

Which meeting/committee do you wish your agenda item to be placed on? (please
tick one box)

Full Council Staffing Direct Responsibilities

Finance and Policy Planning

JUSTIFICATION OF WANTING AN AGENDA ITEM ADDED - Is the Chairman of the
Council/Committee aware of this item?2

In light of the recent spate of vandalism and the lack of money from Central Gov
to fund Police forces correctly. Chair copied in.

AGENDA ITEM - insert wording to appear on the agenda. Remember to make it clear
what you are asking Councillors to decide.

“to consider....” "to note...." "toreview...." "to agree...."

To consider the use of some form of public volunteer program to help record and

report Crime without risk of taking on the perpetrators merely to record and report.
BACKGROUND INFORMATION - insert as much information as possible so that
Councillors have the detail that they need in order to make an informed decision.

We have in the past had such a scheme where volunteers went out to patrol “Hot
Spots” | believe this faded out some years ago! However it would be worth
resurrection with ways to retain those who volunteer. Whichever way we may wish
to do this their presence signified by Hi Vis jackets may well deter ASB and other
misdemeanors! If we could Build a small volunteer team (Emphasis on Team) with a
worthwhile identity and link fo our local police! it would take some of the pressure
off of our local team, assist in helping prevent ASB and other crimes. Enclosed Police
Volunteer Doc.

BACKGROUND DOCUMENTS - List names of any documents or supporting information

to be attached. All documents must be submitted 5 working days before the

meeting.

Agenda Item Request Form V1 Issued 15/07/2020




BRACKLEY TOWN COUNCIL
AGENDA ITEM REQUEST FORM

Screen shot

Police Support Volunteers

Could you spare a few hours a week to assist your local police
force supporting officers and staff? You could be involved in
manning police station front counters, general administrative
work, offer professional skills, such as social media and
marketing or working with those directly affected by crime in
their area. Whatever your role Police Support Volunteers make
a significant impact on the constabularies and the

communities they serve.

The Role

The roles performed by PSVs vary hugely within and between police farces. They can work within all departments, subject to relevant vetting, and can assist with a wide
variety of tasks.

Some PSVs respond to advertised ies to fill a requi of the force, while others proactively approach their local constabulary to offer their help through the

donation of their time, skills and expertise.

Roles can be created based on the skifls and time the individuals have to give, and all vol are supported and developed by dedi  vol ing teams. Training
is provided and long-term career pathways are available, in roles which are rewarded and recognised.

Just some of the duties carried out by PSVs include:

* Manning police station front counters

* General administrative work

© Role playing for officer and staff training

* Skilled, professional work In areas such as soclal media and marketing
* Vehicle maintenance

o Criminal investigation support

¢ Updating victims and witnesses

* CCTV monitoring

And much, much more,

There is no mil hour req t, but vol teams work with PSVs to ensure the role gives the maximum impact, and hours are discussed during the
application process,

COSTS ~ insert details of any known costs associated with the decision that you are
asking the Council to make.

For Investigation ie: Hi Vis Vests, radio/phone, note books, Body Cam's22 for the
protection of volunteers as well as record of possible events. Do the police
charge for training? Probable use one of a Town Facility? Vetting?
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BRACKLEY TOWN COUNCIL
AGENDA ITEM REQUEST FORM

PLEASE NOTE THAT AGENDA ITEM REQUEST FORMS MUST BE SUBMITTED TO THE
CLERK, WITH ANY NECESSARY BACKGROUND DOCUMENTS,
A MINIMUM OF 5 WORKING DAYS BEFORE THE DATE OF THE MEETING.

Clir name: D Thompson | Date:24t July 2020

Best contact: Email * Council email

Which meeting/committee do you wish your agenda item to be placed on? [please
tick one box)

Full Council Staffing Direct Responsibilities

Finance and Policy Planning

JUSTIFICATION OF WANTING AN AGENDA ITEM ADDED - Is the Chairman of the
Council/Committee aware of this item?

Received a complaint by 2 residents out walking their dogs when the sudden
release of fireworks caused their dogs some distress.

AGENDA ITEM - insert wording to appear on the agenda. Remember to make it clear
what you are asking Councillors to decide.

“to consider....” “to note...." “toreview...." “to agree....”

To Consider the Councils view on the use of private Fire Works, to make a policy to
support those who may be affected by the sudden release of fireworks and pets in
the area. Formulating local rules for setting off fireworks. Even if it is just asking
people to be considerate.

BACKGROUND INFORMATION - insert as much information as possible so that
Councillors have the detail that they need in order to make an informed decision.

There are no laws governing the use of fireworks apart from time. After 11 pm
fireworks are not permitted with the exception of Chinese New Year, our New Year,
Guy Fawkes Night and | believe the festival of Diwali.

BACKGROUND DOCUMENTS - List names of any documents or supporting information
to be attached. All documents must be submitted 5 working days before the
meeting.
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BRACKLEY TOWN COUNCIL
AGENDA ITEM REQUEST FORM

Government Guide

You cannot buy ‘adult’ fireworks if you're under 18, and it’s against the law

for anyone to set off fireworks between 11pm and 7am, except on certain Related content
occasions. Contact the police

Adult fireworks are category 2 and 3 fireworks - they do not include things
like party poppers.

o Category 4 fireworks can only be used by professionals.

The law says you must not set off or throw fireworks (including sparklers) in
the street or other public places.

You must not set off fireworks between 11pm and 7am, except for:

¢ Bonfire Night, when the cut off is midnight
¢ New Year's Eve, Diwali and Chinese New Year, when the cut off is 1am

Check with your council to find out about any local rules for setting off
fireworks.

Get information about firework safety from The Roval Society for the

Prevention of Accidents and the Health and Safety Executive.
Buying fireworks

You can only buy fireworks (including sparklers) from registered sellers for
private use on these dates:

¢ 15 October to 10 November
¢ 26 to 31 December
e 3 days before Diwali and Chinese New Year

At other times you can only buy fireworks from licensed shops.
You can be fined up to £5,000 and imprisoned for up to 6 months

for selling or using fireworks illegally. You could also get an on-the-
spot fine of £90.

COSTS - insert details of any known costs associated with the decision that you are
asking the Council to make.

| Not known at this stage
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BRACKLEY TOWN COUNCIL
AGENDA ITEM REQUEST FORM

PLEASE NOTE THAT AGENDA ITEM REQUEST FORMS MUST BE SUBMITTED TO THE
CLERK, WITH ANY NECESSARY BACKGROUND DOCUMENTS,
A MINIMUM OF 5 WORKING DAYS BEFORE THE DATE OF THE MEETING.

Clir name: Chris Cartmell | Date:7 /8 / 20

Best contact: Emqil * Either phone* *delete as required

Which meeting/committee do you wish your agenda item to be placed on? (please
tick one box)

Full Council Staffing Direct Responsibilities

XX Finance and Policy XX | Planning

JUSTIFICATION OF WANTING AN AGENDA ITEM ADDED - Is the Chairman of the
Council/Committee aware of this item?

To try and improve the local counties Radio reception in this area.
He wiil, when he gets a copy of this form

AGENDA ITEM - insert wording to appear on the agenda. Remember to make it clear
what you are asking Councillors to decide.

“fo consider....” “to note...." “toreview....” “to agree....”

For BTC to agree to write to BBC Radio Northampton, to invite them to a meeting to
discuss the very poor / patchy reception of FM transmission here in the Brackley
area. Also you cannot receive BBC Radio Northampton via Digital media in this
areaq.

We are not the furthest south location in Northamptonshire and cannot satisfactorily
receive our own County BBC Radio station.

BACKGROUND INFORMATION - insert as much information as possible so that
Councillors have the detail that they need in order to make an informed decision.

Having tested BBC Radio Northampton reception at various locations in the Town,
the VHF / FM reception is poor and the Digital reception is none existent.

You can quite clearly receive BBC Radio Oxford and BBC 3 Counties Radio (Beds /
Herts & Bucks). When you try to receive a Radio signal for Digital via TV, you get
BBC Radio Gloucestershire.

BACKGROUND DOCUMENTS - List names of any documents or supporting information
to be attached. All documents must be submitted 5 working days before the
meeting.

NONE

COSTS - insert details of any known costs associated with the decision that you are
asking the Council to make.

NONE - Save Officers time to write the letter and arrange a meeting
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1.1

1.2

1.3

1.4

1.5

1.6

2

Scope and purpose of this policy and procedure

This policy applies to all council staff who have successfully completed
their probation period and established guidelines for managers and
staff in relation to the management of under-performance.

This policy is desighed to ensure that cases of under-performance are
dealt with similarly and fairly, with the prime objective of improving an
individual's performance to the required level.

The council has a responsibility for se’r’nng reollshc and measurable
standards of performance, for explcunlng ’rhese%s’rondords carefully to
members of staff and for supporting staff to achieve the standards set.

All new members of staff will have their job explained to them on arrival
at the council, will be given a copy of, or referred to, any written
guidance that exists in relation to their area of work and will be given
appropriate fraining and support to become familiar with it. Staff must
also be made aware of the standards expected of them and where
expectations change and evolve over time, managers have a
responsibility to inform staff of these changes.

All members of staff have a contractual responsibility to perform their
duties to an acceptable standard and they should be given all
reasonable support and encouragement to do so.

For the purpose of this policy an individual's capability to do their job is

assessed by reference to their skills, qualifications aptitude, health or any
other physical or mental quality.

Informal Stage 1

Stage 1

2.1

when there is evidence that an individual is not performing at an
acceptable level, the manager/line manager should investigate the
circumstances without delay and endeavor to ascertain the reasons
for the unsatisfactory performance. |[f, following this examination the
manger considers that the individual's performance is deficient in some
material respect, an informal discussion with the member of staff will be
arranged. At this meeting the manager will:
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2.2

23

3.1

. make clear the areas in which the individual's performance is below

expectations (explaining the grounds/evidence of this view) with the
aim of identifying any problems or reasons for the under-performance,
which could be resolved. Solutions to the problem could include
additional fraining, providing a mentor, coaching or some other kind of
on-going support to the individual.

. Give the individual the opportunity to explain their under-performance

and to raise any concerns they may have about the job or the support
and guidance they have been given to doit. <,

AV as

. Bear in mind the provisions of the Disolbil'iﬂry' Discrimination Act, in

particular the obligation to make reasonable adjustments when dealing
with disabled members of staff.

. Ensure that the member of staff is aware of “the level of

performance/productivity required in relation to each element of the
duties about which there is a concern.

. Set areasonable time frame within which improvement is expected and

arrange a further meeting at the end of this tie to review the situation.
When establishing “reasonable timescales” for improvement, managers
must consider the complexity of the tasks involved in relation to the
qualifications and experience of the individual.

the content and outcome of this meeting will be confrmed by the
manager in writing to the individual, including the type of improvement
required, any additional support or training that will be provided, any
other agreed actions and the timescale for improvement and review.

When discussing under-performance managers must be specific about
their concerns and must demonstrate evidence and/or give examples
to support their assertions.

Formal Stages
Stage 2

if there is continued unsatisfactory performance or where a first instance
of unsatisfactory performance is sufficiently serous to warrant formal
action (e.g. where health & safety is af risk or significant costs or other
liabilities are involved) the member of staff should be invited to a formal
inferview to discuss the matter. At this meeting the individual will have
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3.2

3.3

4.2

4.3

the opportunity to explain their unsatisfactory performance. At this
interview the member of staff will be reminded of the earlier informal
discussions (where these have happened) and the steps taken to
support an improvement in their performance. They will be told as
precisely as possible, the reasons for the manager's continued concerns
about their performance. If, having heard any explanations offered by
the member of staff, the manager remains concerned, a FORMAL
CAUTION will be given for unsatisfactory performance. This will be
confirmed in writing to the individual.

This caution will be placed on the individual's HR file and will be
disregarded affer a period of 12 months.

At this interview further consideration should be given to any additional
training or support that could reoso_nc_jblil be provided to the member of
staff to enable them to reach ’rhgf‘equired standard of performance. A
reasonable time period will be set within which improvement is expected
and a further meeting arranged at the endof this time to review the
siftuation.

Stage 3

if there has been insufficient improvement in performance within the
timescale following the formal caution a further formal interview will be
held with the individual. At this interview the manager will review the
history of the case, including the steps that have been taken to support
the individual to achieve the required level of performance. If, having
heard the explanation offered by the member of staff, the manager
remains concerned a FINAL CAUTION will be issued for unsatisfactory
performance. This will be confirmed in writing. The member of staff will
be informed that their job will be at risk if satisfactory performance levels
cannot be achieved and subsequently maintained.

this caution will be placed on the individual's HR file and will be
disregarded after a period of 12 months.

Further consideration should be given to any additional training or
support that could reasonably be provided to the member of staff o
enable them to reach the required standard of performance. A review
period will be set within which improvement is expected and a further
meeting arranged at the end of this time to review the situation.

Stage 4

If there has been insufficient improvement in performance within the
timescale following the final caution, a further formal interview with the
member of staff will be held. At this interview the manager will review
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6.1

6.2

6.3

7.1

the history of the case, including the steps that have been taken to
support the individual to achieve the required level of performance. The
individual's explanation will be heard and considered. A decision will
then be taken to either dismiss the member of staff on the grounds of
capability or to extend the final caution to allow further time for
improvement and maintenance of any improvement. The manager will
confirm this decision and the reasons for it in writing to the individual. The
option of allowing further time for improvement may only be considered
if there is evidence to persuade the manager that further time is likely to
lead to the required improvement in performance: The Staff Committee
must be consulted prior to any meeting that mdy lead to dismissal.

lli-health/Poor Attendance

Anindividual’s capability to carry out their role to the expected standard
may be aoffected by their health and their offé’h’@iqnce record.
Managers must bear in mind the provisions of the Disability Lsc;riminoﬁon
Act, in particular the obligation to make reasonable adjustments when
dealing with disabled members of staff.

The procedure for managing long-term periods of sickness absence
(four weeks or more) is set out in full in the Sickness Absence Policy.

The early stages for managing repeated short-term absence is also set
outin the council's Sickness Absence Policy. Where the second Sickness
Absence Review meeting does not however produce the required
improvement in attendance, the situation will then be manager through
this policy. A formal meeting will be held at which any explanations
offered by the individual will be discussed. A FINAL CAUTION may be
given for unsatisfactory attendance, if the manager/supervisor remains
concerned and this will be confirmed in writing. The member of staff will
be informed that their job will be at risk if satisfactory attendance levels
are not achieved and maintained.

Notification & Representation

A member of staff will receive 7 working days advanced notice in writing
of any formal interview arranged under this policy {unless the employee
agrees to less in writing). At all such interviews the member of staff has
the right to be accompanied by a work colleague or trade union
representative. Where witnesses are to be called by the manager or the
individual, prior notice of this should be given.
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7.2

8.2

8.3

8.4

Where an individual’s representative is unable to attend the meeting at
the notified time, the meeting will be postponed and rescheduled to an
alternative time within 5 working days.

Right of Appeal

an individual has the right to appeal against any formal action taken
against them in line with this policy and must do so by writing, within 7
working days of the date of receipt of written confirmation of the action
taken against them, stating their grounds for appeal.

the appeal will be heard by three members of the council not previously
involved in the case. The panel should reflect & varied profile in terms of
race, sex, disability, religion and sexuality wh’grevpr possible. The appeal
hearing will take into account any new e"(f.idence"’iho'r either party may
present and consider its relevance to the sanction imposed.

Where an appeal is upheld, reference to the caution or ‘d§missol will be
disregarded. Alternatively, the outcome of the appeal hearing may be
to impose a lesser penalty e.g. a final caution instead of dismissal, or to
shorten the period of which the caution was originally issued. The
outcome of the appeal will be set out in g letter to the employee from
the Clerk.

If an employee is successful in appedaling against summary dismissal,
they will be paid in line with fh@if contract of employment in respect of
the period from dismissal to reihgfcfemenf, as if the dismissal had never
taken place.

Lateness is normally managed through the Disciplinary Procedure.

First Draft August 2020



